BULLETIN

ERASMUS KA-210 YOU

September, 2025 Haymana-TURKIYE

TURKIVE ULUSAL AJANSI

https://raink210you.ankara.edu.tr ﬁ



https://raink210you.ankara.edu.tr/

Haymana- Tiirkiye
September 2025

KICK-OFF MEETING

RAIN - Raising =

Awareness Against —
Natural Disasters and
Improving the Network |
of Volunteerism in
Public Publics
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KA210-YOU Small-Scale Partnership
aming to  strengthen  disaster
preparedness, volunteer systems, and
digital coordination in public institutions
and NGOs across partner countries.
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HAYMANA-TURKIYE
SEPTEMBER 2025

1'he official AR
launch of RAIN = 5 E8E,
ook place at y
[aymana
District
Directorate of
National
["ducation,
gathering 3
representative  §8
s from

lurkiye, ltaly.

and Portugal.

https://raink210you.ankara.edu.tr/home/ 02



https://raink210you.ankara.edu.tr/home/

ABOUT THE MEETING

Strategic Objectives of the Meeting

o Clarification of project timeline (May 2025 — November 2026)
Allocation of roles and responsibilities
Definition of LTT mobility calendar
Planning of dissemination strategy
Framework design of the e-Disaster Guidebook
Establishment of communication and financial management
procedures
The meeting included detailed presentations on the aftermath of the
Maras earthquakes and the voluntary efforts carried out by Turkish
Institutions, demonstrating the real-life motivation behind the project.
Partners agreed on:

e Monthly online coordination meetings

e Shared Google Drive document management

e Structured dissemination via website and social media

e Organization of 3 face-to-face + 3 online multiplier events per

partner

e Continuous monitoring via pre/post tests and evaluation checklists
The meeting concluded with a certification ceremony and a cultural visit,
strengthening intercultural understanding and partnership cohesion.
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SEPTEMBER 2023 HAYMANA- TURKIYE

Dissemination & Impact
Strategy

To ensure long-term impact:
o Weekly updates on social

media (YouTube,
Instagram)

e Project website
publication

 ESEP / eTwinning
integration

I. ...g! I e Reporting to local

stakeholders

e Structured multiplier
cvents

e Monitoring of website
visits and engagement
statistics

e Pre/post satisfaction
surveys for multiplier
cvents
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